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L January 1960
MOURAKIGY PRy Assistant Director/Ceniral Refsrence
TEIICT: Swevey of Distridution of NIEfs

1. fcm wiil recall that, pursuant to USIB acticn ("‘3?&«?&3&3,
HF undartook to assist O/RE in making s survey of the distrimtion

of §ii's., There were two aspects to this survey: (a} questionnuires

ware 1o be included in selected XIE's for the purpose of sdtaining
certain detailed information regarding the resdership of NiFffs and
the uges made of them and (b) repressmtatives of OCR were to
contact the distribution offices of the varicus recipient agencies
to obtaln esrtale information regarding the distrimtien of HIM'a
within these arenciss.

2. The last set =f quastinmuirea will be ingerted In
415 11=B=59, which wil) bhe pudblished in the near futwre. when
time has been sllowed Tar the return of thwas guestionnaires, the
eollsetion phase sf this aspeet of the ingalry will be cmplm
and we will proceed to mn snalysis of the results,

} 3. m:mmm*armmwmamumwew

=0 ths basis of 2 questionoaire which was to be taken by ap OCF
representative to the recipient offices in the several agencies
with the reguest thet they be camplsted, The first sgency surveyed
was AC2I, The survey of ACSI was very ef ficiently earrisd -t

and the completed forms ware returned to us. Upon reviewing the
very detsiled results o7 this survey of one spgency, obtained by
M7 at eonsiderable effort, we concloded that we did not 1n fact
need and could not uge all of the detalled data that had been
gathered, Much of it vas mot particvlarly relewant ts sor problem,
The fault was with the cvestionnaire; it 414 not elicit the
information we meedad, Upon discussing ths matter with your
rapresentativor, we also comeluded that the method of approsch

w24 probably w¥rong 85 wvell, The CIA repressntative went, as
instructed, not only to the Office in Charge of the &izmaﬁm
of 811 Hixls received by ACST, but foellowed the disteibution to

the individual of firces to which the NIE's were distributed and had
questionnaires eospleted in each of these. Although the eosperation
received was conplete and correct, it is our view, on the basiy of
our digeussion with your representatives, ihat this procedure showld
not be repeated. s

25X1

25X1

CONFIDENTIAT]

Approved For Release 2046570411'3‘:‘6‘_IA-RDP79 R00971A000400020009-2




Approved For Release 2005/04/13-+GtA-RDP79R00971A000400020009-2

E{;’z@immmn’

e We believe that the informstion we requirs ean be odialnad
more gaiekly and with lesss possidility of offending other sgeneliss
by placing the responsibility for surveying ¥IF distribution wpon
the officer in charge of their distribetion ir esch of the major
recipisnt agencien. ¥ith reference to interaal CIA diatribution,
o would be happy if you am}.& wdertake a similar respomeibility
within the agency.

S. If you sgree with this gml approsch, it is sugrested
that you designate an OCE representative to work with| |
aftikts Special Assistant Tor Plamning, in developliog the detalls
sf this new attack uwpop the problem, Dar tenmtadive Judgment is
thet & memorsndum should po from your office to the various chief
disseminators to be followed by & visit by an OCR representative,
Although the immediate problem is to satisfy the clted USIB
requirement, it may be that we should think in terms of a periodie
cheek of this kind 17 the resulls are aﬁst&et&y Certainly
the problen is s contimaing one.

fe  The Tollowing tebulation, based om dala receivad rmu
ik, shows the distribution of ¥IB's in 195h snd im 1959, and
the percentapre increases during this period,

%o. rac'd. Yo, ree'd. % Inereane

eh ___'sg 15k . 159
014 151 ' i 1718
“seords Center 36 | 9k 161%
Lywy 27 &5 134
State 0 35 75%
Tafense B S 35 So%
alr Fores 26 ho Su¥
Havy 25 i1 2kt
| 18 19 542
‘ither ’_23_._6_ _g_ﬂ 100%
THTALS 225 Lso 100t
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You will pote that the total increase was 1008 in five years and
that ths lergest increases occurred w¥ithin CIA (1712) and in the
slleeation to the Records Cemtor (161%). Tub A provides s btresk-
down of the intermal CIA distefbution and to the Hecords Center
DY YeRrSe _ '

7. The present distribution withia CTA geams to be gemerally
reasonable and conservative. Howevsr, 1t sy de that sn immquiry
on a selective baais might twrn wp 8 fow situations whers the
mushar of copies is excessive or the reeipients do not in faot
"reed to know.” ‘

8, Apparently move than Malf of the increase in f'ive years
is scoounted for by a larger records center stoek, vital recards,
various librarias, snd the coples losuned to the USIE Secretariat,
The remaining increases are widely distriduied and Include a
rumber of single gopies to very ssnier offirlals who should

- obviously have them. The largest increases within individual

officen have gcourrsd in the IN/I ares, Although 031 has ascetieally
clung to its single vopy, O/FR has gone from b %0 17, G/CI from

5 to 9, snd OCR from 1 to 7, mot counting varicus library coples.
Seginning in 1955, it xppsars that 00/C has been recalving a copy
for sach of its field stations.

9. The forepoing providez a swmary statement of the currest
gtatug of the distribution survey and of the trend in ¥IE dissenina-
tion. If you agree with the approsch suggested, please let us Jmow
and we will procesd to cunfer with your reprasputative rogarding
the next atep as suggested sbove, If you reguire further elarifice-
tion of the matter or heve sltermative proposale to mie, we shall
be glad to disvusy them with you at your convanlisnce.

CHEST® T, COOFER
Deputy Assistant Tirecteor
Yational Fatismtes

spelovere
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